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The Detailed Action Plan of Priority Activities of WG in 2019 (Public version)

1. Background

The Mational Waste Management and Pollution Contrel Strategy (NWMPCE) (2016-2020) has the following vision and averall goal, The implementation plan of NWMPCS {2046-2020)
idenfilies 35 largets and 48 activities under 7 themalic areas.

Misian: A clean healthy ervirenment leads to productive sustainable development. Therelore our vision s “towards clean sustainable envirormment®
Overall Geal: An envitenmentally sustainable Vanuaty, in which all types of wastes generated are reducad, collected, reused, recycled and freated by envirenmantally sound technelogles
sulted 1o local conditions and waste gaing lo landfill |s minimized to the lowest possible amount,

DEPC and J-PRISK |l discussed and set a praject outpul as "Institutional capacily of DEPC to implement NWMPCS fs enhanced with the cooperation of the Working Group”in
the 14! Joint Coordinating Commiltee in February 2018, To realiza the oulput, DEPC took the iniliative and Working Group (hereinafler referred to as "WG") was formulated in June 2018
to study and review the Implamentation-Plan of MWMPCS. The inifial members of WG are DEPC, PYMC and LMC, The concept note of WG was agread with the member in May 2018
and WG was officially launched in June 2018,

WG consists of i) fieldwork, i) discussion and iii) monitering/reparting In accordance with the seven thematic area of MWMPCS, As a model activity of WG, the annual SWM plan of
FWYIMC [2018) was developed in August 2018, led by the aclivities to update the present condifions of munizipal SWM in Part Vila and Luganville, and to compile lessens leamt of SWM
in Part Vila and Luganyille for formulating practical implementation plan of NWMPCS. WG agread o select the four (4] pricrity activities which will be implemented in 2019 based an the
monitering result of NWMPCS. This detailed action plan is to describe the responsibility of sach action, implemendation schedule and budget amount far the prianty activities,

2, Monitoring result of progress of NWMPCS in 2018

MWMPCS was slarted In 2016 and monitored by DEPC regularly in November 2017 and in October 2018, The significant prograss of 2018 was the endorsement of {hree ordsrs under
the: Waste Managemeant Act Na, 24 of 2014, It is the advanced effort in the pacific istands countries (PICs) fo endorse the regulatian of plastic ban. There are also several progress

achieved in 2018,
S v "

L /:1];'1:_




PRIjS M

Thematic Area 1 - Palicy, Legislation and Enforcement

Three arder has been gazetled under the wasie management Act No, 24 of 2014
1) Plastic ban regulations
2)  Licansing of privale waste operator and
3} Lillering
© Appointment letter was served to Police Service Cammission, Pravincial Govemment couticl, and Municipal Eouncil to enforca the Wasts management regulation ordar Ma. 10 of
2018
+ The landfill guidefline has been developed and will be implemented in any prepase landfill as condition under EIA process
Last week a workshop has been organized by J-PRISM and SPREP o develop a regional disaster waste managemeant guideling. Hopefully we should have more progress as of
nexl year

Thematic Area 2 - Sustainable Financing
Most of the activities under themalic area 2 should achieved by 2020

hematic Area 3 - Capacily Developiment

About 25% of authorized enforcement afficar has been frained by the DEPC o anforce the waste manapgement regulations
DEPC has organized two fraining workshop. one was fa frain Ihe appainted polics officer, plus 12 municipal wardens and the second was for the fraining of the provincial compliance
ofiicer, planner and the area secretary within different areas of Shefa Province

Thematic 4 - Waste Minimization

There is no achievement in this themalic area in 2018.

Thematic 5 - Integrated Waste Management

Thete is no achievernent in this themalic area in 2018,

Thematic 6 - Mational Coordination :
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There Is ne achievemnent in this thematic aréa In 2018,

Thematic Area 7 - Public Awareness

DEFC has achieved 100% of their awareness programme particularly an the solid waste management araas

An awarenass leam has been developad by fhe heads of division

The leamn visited most of he secondary schools in the six provinces plus the three municipalities

The awareness was in the form of ppl. préseniations, Infarmation booklets, posters, phablets, and stickers

Summary of monitoring results of NWMPCS are shown in the table below, The progress in thematic area 2 and 4 is quite low, which is required ta be accelerated, The details af monitoring

rasults are shown In Attachment=1,

Summary of monitoring results of NWMPCS (as of Navember 2018}

NWMPCS Prograss Plan 1
_ = Cantribution of WG
: Genearal S SWH
Thematic Area " ——— = : : — =S —
Targets | Activities | Targets 20T 2018 2019 2049
m i b ') a i r ®
Thematic 1 - Palicy, Legislation and Enforcement | 13 20 6 5% | &7% | 5% | Prionty Acivily 1 - Promotion of SWh plan in
| 8 provincial and municipal government council
o . - == R EE ST Priarity Activily 2 - Pre-feasibilily study of a
= ] "4 A R
Thematic 2 - Suslainable Financing 2 b P |I : ﬁ%’f '?‘!‘-_.:_.“_. 50 % Container Deposit Scheme [CDS)
Themalic 3 - Capacity Development 7 10 K] 17 % 50 % B7 %
s el e o Friority Activity 3 - Discussion of option of wasta
= M 1 0o b= IR 4 ;
Thematic 4 - Wasle Minimization 1 1 !.'_!_:_____4 !}iﬁﬁ' 3 100 % miniization to reflect 1o the NWMPGS
Thematic & - Integrated Wasle Managemeani 5 5 5 20 % 20 % 40 %
Themalic § - Natichal Coordination 3 3 2 0% 17 % 34 %
, : . e | Priority Activiy 4 - Pramotion of School
= LA [ 0
Thematic 7 - Public Awarenass 4 4 q 25% a0 % 15% Erviani enla_[E_l:I_l! cation
TOTAL 35 43 24 12 % 29 % 63 %
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Monitering Method
Progress of NWMPCS is monitored by targets. Manitoring score of each target is evalrated with the crileria shown as follows:

[Targels related to SWM)
Achieved 1 point
In progress 0.5 point
Mot achieved { point

The lotal percentage of the progress Is calculated by means of the following formula:
{total number of targets in each themalic area  x  tofal monifaring score in each thematic area

3, Priority Activities in 2019

The 2nd JCC meeting was held on the 281 day of Octeber, 2018 and prionly activitizs that will be Implemantad with Working Graup (W) in 2019 were agread as lolbows:

I Promotion of the plannng standard on SWM, and penetration of framewark of SWM plan tnto provincial and municipal govemment couned (Themalic 1, NAWMPCS).
i Pre-teasibility sty of a Container Daposit Schema (CDS) o support the paliuter pays prnciple {1 hematic 2, MWMPCS)
i, [Hscussinn of optian of waske mintmezation o reflect o the NMWMPCS (Thamatie 4, NWMPCS)
v, Coordination to develop awareoess materials based on the experence m LMC dnd discussion on dissemunation to retevan stakeholders wirh Minisiry of Feucation,
(Thoematic 7, NIAWMECS)

4, Action Plan

Working Group Management Plan in 2019

Warking areup will be-held five (5) times In 2018, Scheduls, agenda and expected member are shown below, which will be changed according to the progress of activitias.
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Schedule ol Working Group in 2019

Title Schedule Agenda Member Siatus
Pre-WG 30 May, 2018 +Discussion on Concept paper of Working Group | DEPC, PVMC, JET Cone
Pre-WG 7 June, 2018 - Discussion on Cancept paper of Working Group LMC, JET Dong
WG 14 June, 2018 |« Asproval of Concept paper of Working Group | BERC, FYMC, JET Done
2WWG | 14August, 2018 | - Progress Moniloring of WG aclivilies in accordance with the concept paper | DEPC, PYMC, JET Done
dWE | February, 2018 |+ Progress Monitoring of priority activilies DEPC, PVYMC, LMC, JET, (Shefa, Sanma)* Flannad
| AWG May 2018 |+ Progress Monitoring of priorly activibes DEPC, PYMC, LMC, JET, (Shefa, Sanma)* Planned
WG July, 2018 + Prograss Moniloring of priorily aclivilies DEPC, PYMC, LMC, JET, (Shela, Sanma)* Flannad
Progress Monitoring of priority activities . A
BNWG | Seplember, 2019 Preparation of an annual moniloring report of NWMPCS DEPC, PYMC, LMC. JET, [Shefa, Sanma) Flannad
7HWG | November, 2019 irﬁp‘qm““” & 9 ALa meialig ot QR NRGS DEPG, PYMG, LMC, JET, (Shela, Sanmal* | Planned
pproval of pelority activities in 2020

JET: JICA Experl Team {J-FRISK II)
* Proposad member

Detailed Budget Table

SN llem Cauantity Unil price (valu) Amaunt (valu) Responsibility
1| Transporation fee (airfare from Luganville o \ila) 10 persons-times il e JET
2 | Dally Allowance 10 persons-times R i DEPC

Priority Activity 1- Promotion of SWM plan in provincial and municipal government council

Thematic 1 Policy, Legislation and Enforcement
Target 1-7 By 2020, 100% of provincial governments have a Waste Management Plan.

Status of SWM plan in the provincial and municipal government councils in Yanuatu

Port Vila Municipal Council has the SWM plan endorsed. 2 provinees and 2 municipal councils have already completed a draft SWM plan to be endorsed. SWM plan of Penama province

L
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shotld be revised based on the clrren] condition. Drafl SWM plan is under preparation In Torba province and Shefa province, There is no SWM plan drafted in Malampa province,

Currently there is no waste management officer appointed in every province, which makes difficull to endorse and implement SWM plan, A waste management officer should be appointed

in each provinee and municipal council,

Status of SWM plan in the province and municipal government councils in Yanuatu

Province | Municipal

Tarba Province

Population®

Status of SWM plan

Talea Province

Part ila Municlpal Counci

10,161 Draft SWM plan (2016-2020) is under preparation.
Sanma Province __5_4,184 SWM plan (2019-2022) is under prepargliﬂn in collaboration with Luganville municipal council,
<A 32634 Eﬁgﬂiﬁgi'as drafted before volcana incidents. Currently, residents move from Ambae to Pentecost. Therefore SWM plan should
Malampa Province 40,924 There s no SW plan,
Eefa Pravince g7 602 Craft SWh plan (2017-2020) is under preparatitiﬂ. By-law of EWI‘U‘I I5 in process of
7,080 SWM plan (2017-2020) Is drafted in collaboration with Lenakel municipal council,

50,044 | SWM plan (2019} is endorsed.
Luganville Municipal Coungil 16,312 SWM plan (2018-2022) is under preparation in collaboration with Sanma province,
Lenakel Municipal Council g,110" | SWM plan (2017-2020 is drafted in collaboration with Tatea provines,

* Source: 2016 Post Pam Mini Census Reporl, Vol 1", pepulation of Shefa province includes Porl Vila and population of Sanma province includes Luganville,
**Bource: SWM plan of Tafea provines and Lenakel municipal council {2017-2020)

Work Schedule

The annual SWM plan in PYMC [2019) was developed as a model activity in 2018 through WG. Based on Ihe expernience, planning standard on SWM will be established, Planning

standard includes the supparting information to develop a SWA plan, such as legal ground of planning, planning framewark, planning schedule, consultation process by DEPC, Planning

standard and framework of SWM plan will be compiled as a planning manual and distributed (o every province and municipal governmeant council.
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Action Responsibility Budget | Due Date 41
dan | Feb | Mar | Apr | May | Jun | Jul | Aug | Bep | Ocl | Mov [ Dec
1-1. Establishment of the planning standard on SWM In provinglal and municipal government councll
(1) Cansultation on SWM plan of LMC WG Mar2019 | ———
(2) Set a draft planning standard | WG May 2019 |
{3) Review the framewark of SWM plan Wa May 2019 I -
(4} Draft a planning manual DEPC . Jun 2014 ]
{8) Reflect public comments Al pravince Jul 2019 —
(8) Finalize the planning manual DEPC Aug 2019 B =]
1-2. Panatration of framework of SWN plan into provineial and municipal governmeant councl N
(1) Disclosura the manual on websile DEPC - Sep 2019 ==
(2) Distribute the manual by e-mail DEPC . Sep 2019 | |
__L:’:i{hE:_E';F;;&“;"ST_';”a’ for town pIaNNefs | nepeypLa | 75,000 | Sep201e —
(4} ConsLltation using the manual OEPC 165,000 vt [ | t EEEE
Detalled Budget Tatlrfr
SN. ----- _ |term e Quantity Unit price (vatu) Amount (vatu) Responsibility
1| Transportation fee [DLA warkshop) b petea e — ik caiii
| persan Kot e JET
2 | Daily Allowance (DLA wmksnﬁp}- = 1 person-night e e DEPC
| person HAENE LAY DEPC
3 | Transpottation fee (Torba province) —
1 person i aredn JET
4 | Rent-a-car - 4 days — B g i Tarba
\Y -
e e
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S - Iterm Guantity Unit price (valu) Amaunt {valu) Responsibllity
8 | Daily Allowance (Torba province) 3 persan-night s pmh COEFC
; 1 sﬂ! rkTA *hiEkh ['_IIEPC
6 | Printing
1 EEI AvdTd Thwdi JET

Priority Activity 2 - Pre-feasibility study of a Container Deposit Scheme (CDS) to support the polluter pays principle

Thematic ? Sustainable Financing

Target 2-2 By 2020, an incentive scheme is established under the Waste Management Acl

Container Deposit Scheme {CDS)

Several islands of PICs, Le. Palay, Yap and Kosrae In Federaled Slatas of Micronesla (FEM), implement container recycling under Container Depasit Scheme (CDS) and successhully
reduced he recyclable drink cans and bottlers - beverage containers that are eurrently sent to landfill. By looking at successful Implementation of CDS, social needs are quite high to
implement similar beverage recycling programs in Vanuaty, Under such circumstances, Vanualu is currently in the preparatory stage to identify the feasible opbon of economic measures,
and therefore It is needed to clarify issues and challenges through conducting the CDS preliminary survey.

There are previous studies regarding COS such as UNDP “Developing Container Deposil and Recycling Systems In Vanuaty (2009)" and PRIF ‘Paciic Region Solid Waste Management
and Recycling — Pacific Counltry Profila & Territory (2018)." In this report, potential recovery of recyclable materials Is esfimaled to be total 9,016 lonnages a year. Conceming maring
debris, a daily plastic waste generalion is sstimated approximalaly 7414 An estimated 61.50 is mismanaged daily and prediclad to enter the marine environment through release fram
uncontained disposal sites or by directlittering. Of the 74t of plastic generaled each day, approximately & 1t may comprise polyethylens lerephibalale (PET) or high-density polyethylene
(HDPE) plastic that is efigible for recovery under a confainer deposit scheme (CDS). Based an an average reduction rate of 40% in mismanaged waste with a COS in place, approximately
2,73t of PET and HOPE plastic could be recycled on a dally basis. This cauld increase o an 80% or above reduclion rate, depanding on aceess 1o recycling colleclion services and viable
markets, among others, Nonetheless, a 40% reduction (n mismanaged PET and HDFE would result in approximately 21,483t of plastics hecoming marine debiis each year,

Work Schedule
The preliminary survey includes a review of previous siudies and inferviews to stakeholders. The result of fhe survey will be shared with stakeholders through the final workshap In

i b
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Action Responsibility Budget | DueDats 2
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | O¢t | Mov | Dec
2.1, Pre-feasibility sludy of the Conlainer Deposit Scheme (CDS) =]
{1} Preparation of pre-F3 DEF;G & JE:I' . Jan 2019 | —
(2) Held a kick-off Workshop DEPC - Feb 20189 L
(3) Conduct pre-FS JET e | Feb2019 f—
(4} Hald & final warkshop OEPC 50,000t | Feb 2018 [ ]
(5) Make apre-FS seport |G : Mar 2019 — |
2-2, Feasibility Study of the Cantainer Deposit Scheme {CDS) P
Eﬁgﬁgiﬂ iﬁﬁ; considered | pepc g JET | tBC | Dec201 B il = * LR F = ﬁ nm f n ﬁ L r - ﬁ "
Detailed Budget Table
EN_ Item Quanfity Unit price (valu) Ameount (vatu) Respansibility
1| Pre-Feasibility Study 1 sel e e JET
2 | Warkshop (lunch) 20 pax e JET

Priority Activity 3 - Discussion of option of waste minimization to reflect to the NWMPCS

Thematic 4 Waste Minimization

Targed 4-1 By 2018, awaste mirimization plan 1§ developed and fmplementad (Includes 3Rs, Composting, characterization, seurce separation etc.)
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IR + Return

The 3Rs refar 1o a basic waste management strategy which prioritizes aclions lo Reduce, Reuse, and Recycle waste, aver final disposal which will be via landfills in Vanuatu, Proper

implementation of this prioriized approach 1o wasle management will reduce waste managament costs, both collection and disposal, and increase economic aclivily thraugh commercial

recovery of recyclables. Flow-on effects from lhe policies faid oul below will be apparent at a public and enviranmental level through significant reduction in beverage can and botlle litter,

plastic bag litter reduction, improved waste colection from households, and reduced costs in the langer term, per fan handled by local government,

Example of waste minimization method is shown in the table below, Each element of 3R-Reduce. Reuse, Recycle--is inferrelated, and the policies fo promote each cannat be lreated

independenlly. Due 4o geographical limiation as small islands, capacily of recycle in Vanuaty is extramely limited, Therefore, waste minimizalion policy should include fhe concept of

"Return” to export lhe imporled materlals back lo the countries as a recyclables,

Example of waste minimization method

Detailed Method

Promation of environmentally friendly produets {praduct design for 3R at the manufactuning stage)

Item ol 3R | Large Category
1. Paduce 1.1 Govemments establish palicy | 1.1.1  PPP (Polluter-Payz-Pringiple)
and legal system 112  EPR [Extended Praducer Responsibility)
113 Impartiax on troubleseme goods for WA
1.14
115 Promation of simplitied packaging
116  Green pmnhasing_sys‘lam (Eca-label s_y_rst&m]
1.2  Enhance public consciausness | 121 Buy less and yse less
122 Buyenvironmantally fiendly products
123 "My han" campaign (carrying reusabla bags)
1.24
7. Reuse 2.1 Governments establish policy | 2.9.1  Deposit system for reusablefrecyclable products
and legal systam 212 Promotion of returnable containers and packaging
22  Enhance public consciousness | 221 Re-useand repair products
2,22 Buygoods with returnable containers and packaging
223 Sorting reusable goods at generation sources
3. Recycle 3.1 Material recycling 311 Composting (On-site and Off-site)
312 Sorting reusable/recyclable wasies {in-site and Off-site)
3.2 Thermal recycling 121 ROF {Refuse Derived Fuel) production
3.22  Biomass fuel of chipped green waste (GW)
323 Incineration for power generation and haat supply
324 Biogas production

&
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(Source) JICA, Department of Environment in Fiji “Wasta Minimization and Reeyeling Promation Froject In the Republic of the Fiji Istand, 3R Guideling® (2011)

Vanuatu National Action Plan to reduce releases of Unintentional Persistent Organic Pollutants (uPOPs) (2018-2022)

Persistent Organic Pollutants (POPs) are loxic chemicals (hat can travel long distances through air and water and acsumulate in (e fatly tissues of humans and olher animals. These
POPs do not degrade quickly aver fime, and consequently, potenlially expose peopla to serious healih issues including cancer, birih defects and immune system impairments. One of
the Key Resull Araas (KRA) for the uPOPs Action Plan is strangly refated to SWH that "KRAT: Increasé adoption of best practices Inthe wasts management sector.’ & wasis minimization
plan will be developed in collabaration with uPOPs.

KRA3: Increase adoption of best practices in the waste managemenl sector

Based an the results of the uPOPs inventary, the waste managemeant sector is Vanuatu's main source of uPOPs emissions. While waste managament practices are gradually impraving
with the implementation of recent donor-funded projects, there Is still reom for further improvemenl, For example, apsn burning of backyard waste still ccours, and here i limited
understanding of lhe application of BATIBER 10 the waste seclor, Fulure donor-funded prajects will help o address some of [hese issues. Reductions in uPOPs emissions can ba
achieved through greater implementalion of BAT and BEP measures, The specific aclivilies lo encourage adoption of best practices are as folliws:

3.1 Implement a 5-year national composting campaign. This activity will contribute lo achieving Ihe NWMPCS goal of compesting 80% of segregated organic wastes by 2020, This
activity recognises that a sustained lang-term effort is required 1o cause meaningful behaviour change, The composting campaign should seek fo! raise awareness of composting as an
alternative to open burning and ils link to reducing UPOPs production; promote practical forms of composting (.. backyard, commurity, and warm farm composting); and invalve all
stakeholders (2.9, through local compelitions to design posters and composl bins, and public recognition for individuals and communifies consistently engaging in good practices,
demonstration of pood techniques),

3.2 Implement at least one composting project in each province annually. This activity is realistic and achievabla. Projects that could be Implemanted include marke! waste
composting, community-hased composting, Infroducing composfing lo-setected schools, and establishment of worm farm composling.

{Source) "Vanuatu National Action Plan fo reduce releases of Unintentional Persistent Organic Follitants (1POPs)" (2018-2022)

Waork Schadule
Waste minimization option will be studied and discussed through WG based on i) national policy of 3R in PICs, 1) Good practice repart in Vanualu and iii) Field work in each organization,
The results of discussion will be reflected to the NWIMPCS in [he next tem and disseminate as a guidance to'develop a SWM plan in every pirovince and municipal governmen! council,




Action Responsibility | Budgst | Due Date £kie T
| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
(1} Review previous researches and policy* . WG - May 2019 [ Tl I |
(2) Select options for waste minimization™ WG - Jul 2018 s re—————
(3] Draft a waste minimization plan DEPC - Alg 2019 — )
(4) Re-ﬂect plblic comments Al provinee - Sep 2019 e
(5) Finalize fhe waste minimization plan DEPC - Mow 2019 ?
{6) Budget planning far FY 2020 Wa - May 2019 ==

* Results of Pre-FS an COS will ke reflecled o the waste minimization plan.
" Dptions will be proposed In collaboration with UPOPs and scheol enviranmental education program.

Priority Activity 4 - Promotion of School Environmental Education

Themalic 7 Public Awareness

Targol 7-2 By 2020, al least ane schaol in each province is an environmen! model school and environment ambassadar (Claan Seheal Programme).

Target 7-3 By 2018, develop a wasta and pollution public awareness plan {Clean schoel and clean community programime)

School Environmental Education

The school environmental education guidebook was published in 2017, The book was wiitten by Kamewa school leachers and Chairman of the Luganville Municipal Waste Management,
who had previously attended JIGA training on Solid Waste Management in Shibushi, Japan. The book describes the imparlance of waste separation and composting, aiming Lo educals
the younger genaralion on waste management and to bring about changes in the long run in communities and society in the future.
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Curenlly, fhe guidebook is used anly in Luganville and it is expected lo be utilized nationally with support of Ministry of Education and Training (MOET), MOET requested to develop a
supporting manual describing a model class to explain the role of the guidebook in accordance with the official syllabus.
Waork Schedule

WG will coordinate DEPC, LMC, MOET and relevant stakehalders relaled to envirenmental educatian, 1o develop awareness materials based on the expesience of school enviranmantal
education in LMC, and clarify the process of disseminalion through MOET,

Action Responsibilly | Budget | Due Date 2
Jan | Feb | Mar | Apr | May | Jun | Jul | Alg | Sep | Oct | Wov | Dec
(1) Repart af model program in LMC LMC . Mar 2018 ;
(2) Develop a draft manual of guidebook WG - Jul 2019 I _“
(3) [Eﬁgl:if:r azlwma;lfr minimization oplion wa i 201G ‘# )
(4) Consult Ministry of Education and Training WG - Aug 2019 e——
(%) Field visit to LMC with Curriculum officer | DEPC & JET | 75000v1 | Aug 2019 | =
{6) Finalize and submit the manual WG - | oaaotg e i
{7) Clarify the process of dissemination WG - Dec2i19 | F
Detailed Budgel Table
| SN L lam Cuanfity Unit price (vatu) Amotint (vatu) Responsibility
, 1 person iy ot DERC
1| Transportation fee (field visit lo LMG) =
1 person rasay o JET
2 | Daily Alowance  (field visitto LMC) 1 person DEPG

po13
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Altachment: Monitoring result of NWRMPCS by targel related 1o SWM (As of November 2018)

Themaltic area

1, Palicy,
Legislation and
Enforcament

2. Sustainable
Finaneing

3. Capacity
Development

4. Wasta
Minlmizatian

5. Integratad Waste

Managerment

1)

4
il

1)

1

2)
3
4)
9

Target

By 2017, VAT Actis revised lo Tacllitate recycling of scrap matal

By 2018, landfill guidelines are developed and implemented

By 2019, Policy and procedures for managing disaster waste is developed and
appraved.

By 2020, 100% of provincial governments have a Waste Management Plan.

By 2020, provincial governments have implemeanted 204%: of their Waste Managemeant
Flans,

By 2020, Waste Reqgulations are in Tores and implemented

TOTAL (6}

By 2017, identify investmenl opportunities from bilateral, muftilateral, intermnational
agencies for waste management and pallution contral,
By 2020, an incentive scheme 15 established under the Waste Management Act,

TOTAL (2)

By 2018, at least 20% capacily for enforcement of Waste Management and Pallufion
Contral laws |s enforced.

By 2019, & waste managemeant Iraining medule s developed and available af the |acal
institution,

By 2020, a terms of reference Is producad to assess [he institutional capacity for DEPC
and the counclls wasle managerment {in particular policy devetopment and planning,
funding and assessment, praject cyole management)

TOTAL (3)

By 2018, a waste minimization plan s developed and implemented, (Includes, 3Rs,
Composting, characterization, source separation alc.)

TOTAL (1)

By 2018, astablish waste colaction services In the provincial centers and municipal
cauncils.

By 2020, all provinces has at least 1 or 2 approved lreatment and slorage facility.

By 2019, New Pallution Condralequipment's Installed for monitaring and compliance,
By 2019, Install weighbridge at the Bouffa landfil for waste data and infarmation.

By 2020, Luganville and Lenakel dumpsites are upgraded into landiills,

TOTAL (&)

b

Met achievad (0)
In progress {0.5)

Mot achieved (0)
In progress (0.5)
Mot acheeved (0)
In progress {0.5)
1.5 points
Mol achieved ()
Mot achieved ()
0.0 paints

I progress (0.5)

Mat achieved ()

Mot achisved ()

0.5 points
Bal achieved (D)
(1.0 points
In progress {0.5)

In progress {0.5)
Mat achieved (0)
Mol achioved (D)
Mot achieved (0)

1.0 paints

8y

In progress (0.5)
Aichieved (1)

In progress (0.5)

In progress (0.5
In pragress {0.5)
Arhieved (1)
4.0 polnts
Mot achigved (D)
Mot achieved (0)
0.0 polnts

Achisved (1)

In progress {0.5)
Mot achleved (0)

1.5 points
Mot achiaved (D)
0.0 poinks
In progress (0.5)

In pragress [(1.5)
Mot achiavad (0)
Mal achiaved (0]
Mt achieved (0]

1.0 points

-’ﬂ)
JICA

Priority Activit
2018
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Thematic area

. National 1)
Coordination
2)
3)
7. Fublic 1)
Awareness
2)
3
4)

Target

By 2017, a national waste management and pollution control coordinating committee is
established,

By 2018, develop an environmental monitering program for closed dumpsites, existing
dumpsites-and:landiills and othar contaminated sites,

By 2018, establish multi sectoral partnerships in Manuaty (NGOs, local business
communily)

TOTAL (8)

By 207, Improve awareness on lhe responsibililies of he designaled waste
management operators under Ihe Waste Managemeant Act No.24 of 2014,

By 2020, at lsast one scheol in each provincs is an environment model schaool and
environment ambassador {Clean School Programme].

By 2018, develop a waste and pollution public awarenass plan (Clean school and clean
community programme)

Onoeing annual Clean up Campaigns flor communities, schools and pravineial cenlers,

TOTAL (4)

[Legend] Achigved: 1 point, In progress: L5 paint, Mot achleved:  paint

Prog

2017
Mot achisved (0)

Mot achievad (0)

Mot achieved (0)
0.0 paints

In progress (0.5)

Mot achieved [0

Mol achieved {0}

In pragress (0.5)
1.0 points

-

Fi55

2018
Nol achigved {0)
Mot achievad ()
In progress (0.5)
0.5 polits
In progress {0.5)
In prograss (0.5)

Mt achieved [0)
Achieved (1)
2.0 points

pola



