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Summary of the Proceedings 

1. Meeting started at 10:00 am 
2. Attendants list of the meeting are given in 

Appendix 1 
3. Opening of the meeting 

An opening remarks was given by Ms. Ionie 
Bolenga, Principal Waste Management and 
Pollution Control Officer of the Department of 
Environmental Protection and Conservation 
(DEPC). Subsequently, Mr. Moses John Amos, 
Acting Director General of the Ministry of 
Climate Change, Environment, Energy, Meteo 
and Disaster Management (MCC), gave a 
keynote remarks. Ms. Rikae Kodani acted as 
chair on behalf of Mrs. Donna Kalfatak, Director 
of DEPC, and declared the meeting open. 

The chairperson proceeded the meeting in 
accordance with the program in Appendix 2.  

4. Summary of Program 

The workshop was held with aim to build a 
foundation between the national government 
and provincial/municipal governments to 
improve the solid waste management (SWM) in 
each area. The new monitoring format was 
developed by the Department of Environmental 
Protection and Conservation (DEPC). Based on 
that contents, provincial governments gave a 
presentation and the DEPC gave feedback to 
provide a guidance to move forward. 

5. Closing of the meeting 

The chairperson closed the meeting at 14:00 
p.m. 

Keynote Remarks by the Mr. Moses 
John Amos, Acting Director General 

of the Ministry of Climate Change 

Faafetai and Anai, J-PRISM II project 
team, handed over the project T-

shirts to the Acting Director General 
 

Discussion During the meeting 
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Discussion and Feedback 

1. General 

 J-PRISM II gave a presentation on the qualifications of different types of landfill site, 
and recommended that landfill site should be designed by analyzing to balance both 
the environmental conditions and financial capacity. DEPC informed that the sanitary 
landfill guideline would be endorsed soon. DEPC requested that every province 
would consult to DEPC in constructing a new landfill site. 

 In general, material volume is too small for promotion of recycling, especially in 
provinces. Through the discussion among participants, the following solutions were 
proposed: 
i. The Container Deposit Scheme (CDS), which is in progress to be introduced in 

Vanuatu by the national government, can be a trigger to promote material 
recovery throughout the nation. 

ii. Each province and municipal council can set up the own By-law, for example, to 
enforce a new plastic ban against additional items or to establish a local rule of 
segregation. 

iii. The five year strategy of the Vanuatu Recycling and Waste Management 
Association (VRWMA) will be developed with support of SPREP and J-PRISM II, 
which should include a strategy for promotion of material recovery in remote 
islands in consideration of geographic and demographic condition in each 
province. 

2. Port Vila City Council 

 DEPC instructed that PVCC had to submit the application form by the due date. 
 PVCC offered to provide a technical support to other provinces and 

municipalities, as a capital city of Vanuatu, based on the experience of waste 
management in Port Vila. 

3. Luganville Municipal Council and Sanma Provincial Council 

 DEPC advised that the draft waste management plan 2020-2024 should be consulted 
by the Director of DEPC before finalization. 

 LMC requested to consider the different context of community, especially the mindset 
of community on waste management, in reviewing the draft waste management plan. 



Proceedings of the 1st National Solid waste Management Planning Workshop, Port Vila 

Pg. 3 

4. Lenakel Municipal Council and Tafea Provincial Council 

 DEPC recognized that the necessity of strategy for ship-out of separated materials 
such as aluminum cans. 

 DEPC also recognized that the estimation of waste generation volume should be 
updated for verifying the necessary space of new landfill site. 

5. Shefa Provincial Council 

 DEPC emphasized the necessity to strengthen the compliance of the licensing 
system of Private Waste Operators (PWOs) in provinces. 

 DEPC requested that Shefa province had to submit attachments of the application. 

6. Malampa Provincial Council 

 DEPC recognized that several actions on waste management were taken by the 
Malampa province, especially the appointment of the waste management officer was 
the big progress. 

 DEPC instructed that Malampa provincial council had to submit the application form 
by the due date. 

7. Others 

 DEPC requested that the Department of Local Authorities would communicate 
with the Public Service Commission (PSC) to include a solid waste 
management to the job description of secretary general of provincial 
government. 

 DEPC will communicate with Penama provincial council and Torba provincial council 
to support and monitor the solid waste management planning and implementation 
accordingly. 
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Presentation 

1. Overview of Appropriate Technology for Waste Management in Vanuatu 

Presented by Mr. Junji Anai, G2 Expert (Sub-leader, Solid Waste Management), J-PRISM II 
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end 
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2. National Strategy for Waste Management Planning and Annual Monitoring 

Presented by Ms. Ionie Bolenga, Principle Waste Management Officer, DEPC 
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3. Port Vila City Council 

Presented by Mr. Sandy Mwetu, Acting Supervisor Waste Management, Port Vila City Council 
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4. Luganville Municipal Council and Sanma Provincial Council 

Presented by Mr. Leonard Lolo, Waste Management Officer, Luganville Municipal Council 
 

  

  

 

end 
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5. Lenakel Municipal Council and Tafea Provincial Council 

Presented by Mr. Jamesly Tavuti, Provincial Planner, Tafea Provincial Council 
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end 
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6. Shefa Provincial Council 

Presented by Mr. Kentaro Fujitani, JOCV/Waste Management Assistant, Shefa Provincial 
Council 
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end 

 
  



Proceedings of the 1st National Solid waste Management Planning Workshop, Port Vila 

Pg. 15 

7. Malampa Provincial Council 

Presented by Mr. Ben Nehemiah, Provincial Planner, Malampa Provincial Council 
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Proceedings of the 1st National Solid waste Management Planning Workshop, Port Vila 

Pg. 18 

  

  

  

 

end 
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Appendix 1: List of Attendants 

No. Province/Municipal/Organization Mr./Ms. Name of Participants Position/Organization

1

Ministry of Climate Change,
Environment, Energy, Meteo and
Disaster Management (MCC)

Mr. Moses John Amos Acting Director General

2
Department of Environmental
Protection and Conservation (DEPC) Ms. Ionie Gabriella Bolenga

Principal Waste Management and Pollution
Control Officer/Environmental Planning and
Impact Assessment Division

3
Department of Local Authority
(DLA)

Mr. Richly Bule Physical Planning Unit

4 Port Vila City Council (PVCC) Mr. Sandy Mwetu Acting Supervisor Waste Management

5
Luganville Municipal Council
(LMC)

Mr. Leonard Lolo Waste Management Officer

6 Malampa Provincial Council Mr. Ben Nehemiah Provincial Planner

7 Malampa Provincial Council Mr. Oral Kilman Waste Management Officer

8 Sanma Provincial Council Mr. Tommy Warele Physical Planner

9 Shefa Provincial Council Mr. Kentaro Fujitani JOCV/Waste Management Assistant

10 Tafea Provincial Council Mr. Jamesly Tavuti Provincial Planner

11 SPREP Ms. Ma Bella Guinto Solid Waste Management Adviser

12 SPREP Mr. Michael Taiki Pac Waste Plus

13 JICA Vanuatu Office Mr. Ohara Katsuhiko Assistant Representative (Project Formulation)

14 JICA Vanuatu Office Mr. Hayashi Hiroyuki Volunteer Coordinator

15 JICA Vanuatu Office Mr. Silas Ngui Program Officer

16 JICA Vanuatu Office Ms. Rebbeca Boekara Program Officer

17 JICA Vanuatu Office Ms. Taish Obed Program Officer

18 J-PRISM II Mr. Faafetai Sagapolutele Assistant Chief Advisor

19 J-PRISM II Ms. Ayako Yoshida Regional Cooperation/Project Coordinator

20 J-PRISM II Ms. EvangelinePotifara Project Assistant

21 J-PRISM II Mr. Junji Anai G2, Expert(Sub-leader, Solid Waste
Management)

22 J-PRISM II Ms. Rikae Kodani G2, Expert(Solid Waste Management for
Vanuatu)

 The National Solid Waste Management Planning Workshop in Port Vila (28. Feb)
Participants List
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Appendix 2: Program of the National Solid Waste Management Planning 
Workshop 

 

 

 

Program of the National Solid Waste Management Planning Workshop  

 

Date: Friday 28th February, 2020 

Time: 10:00 am – 14:00pm 

Venue:  VMGD/MCC Conference room 
 

Chairperson (Facilitator):  Ms. Donna Kalfatak, DEPC 
Participants: DEPC/MCC, all provincial and municipal councils 
Agenda:  

 

Time Agenda Item Responsible Person 

10:00-10:30 am Arrival & registration of Guests and 
Participants Registration by All participants  

10:30-10:32 am Opening Prayer - 

10:32-10:40 am Welcome Toktok  Ms. Donna Kalfatak, Director, DEPC 

10:40-10:50 am Keynote Remarks of Ministry of Climate 
Change 

Mr. Moses John Amos, Acting 
Director General, MCC 

10:50-11:05 am 1. Overview of Appropriate Technology for  
Waste Management in Vanuatu Mr. Junji Anai, J-PRISM II 

11:05-11:20 am 
2. National Strategy for Waste 

Management Planning and Annual 
Monitoring 

Ms. Ionie Bolenga, Principle Waste 
Management Officer, DEPC 

11:20-11:40 am 3. Q&A Session Facilitator 

11:40-11:50 am 4. Presentation by Port Vila City Council Port Vila City Council 

11:50-12:00 am 5. Presentation by Luganville Municipal 
Council and Sanma Province 

Luganville Municipal Council and 
Sanma Province 

12:00-12:10 pm 6. Presentation by Lenakel Municipal 
Council and Tafea Province 

Lenakel Municipal Council and Tafea 
Province 

12:10-12:20 pm 7. Presentation by Shefa Province Shefa Province 

12:20-12:30 pm 8. Presentation by Malampa Province Malampa Province 

12:30-12:58 pm 9. Feedback-Q&A Session Facilitator 

12:58-13:00 pm Closing Prayer - 

13:00-14:00 pm Group Photo & Lunch All participants 



 

 

 

 

Department of Environmental Protection and Conservation, 

Ministry of Climate Change Adaptation, Meteorology and Geo-

Hazards, Environment, Energy and Disaster Management (MOCCA) 

2020 
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